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Part 1 - Annual Budget

1.1 Mayor’s Report

Honorable speaker

Honorable councillors

The acting Municipal manager Ms Mgaguii
All officials present

Guests and media

Good morning.
Madam speaker, it gives me a great pleasure and privilege to deliver my first budget
speech in the current administration post focal government elections held last year

November 2021.

The people of Phokwane entrusted us with an important duty when they exercised their
voling power to place an important responsibility upon us to restore stability and drive

quality and sustainable service delivery.

However, madam Speaker, as you know it has not been an easy road since our term of
office, we spent a quarter 3 mostly in and out of court. This did not only affect the
running of the municipality, but we could not deliver much needed services o the

community.

However, that did not deter us in picking up our socks fo make sure we reaffirm our
party election manifesto relating to good governance, financial management, service

delivery, growth and development we atleast achieve them.

Maybe | should also highlight it to this gathering that in the interest of good governance,
we managed to establish sub committees and they have kickstarted with their duties
and in terms of oversight role, madam speaker we have also established MPAC. Most
of you would remember that the committee is fo exercise oversight over the executive

functionaries of council and to ensure good governance in the municipality
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The affice of the acting Municipal manager has also reesiablished the internal audit unit,

this is specifically in relation to do oversight of governance, compliance and

effectiveness on strategic level. The unit will also discharge their responsibilities by

providing an independent evaluation, internal controls set by management.

The office of the acting municipal manager convened a workshop relating to the draft
IDP, draft budget and budget policies and tariffs. The councillors had an opportunity fo

engage the documents, this was done fo ensure that all councilors are on par.
Tabling of 2022/23 financial year

The total operating budget for 2022/2023 financial year amounts to R444 million, which
is a decrease of R43 million or 9% when compared to the 2021/22 adjustment budget.

The proposed tariff increases for the financial year 202212023 are as follows:
Property Rates is 6, 00%

Refuse removal by 6%

Electricity by 7,47 %

Water and sanitation by 6 % respeclively

Main reason for significant increase or decrease in 2022/2023 operational expenditure

budget are the fallowing:

1. Remuneralion of employees:
a. The reason for the increase is due to the proposed yearly increment of 4.8%,

b. fully budgeted salaries of Sec 56 managers as the municipality is looking to
appoint this coming financial year. The posts are already advertised.
¢. Critical vacant posts have been budgeted.
2. Bulk purchase
3. Provision for bad debis
4 Conftracted services just to mention few speaker.
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For our indigents community, Provision has been made in the 2022/2023 budget for the

free basic services that consist of the following:

= Water : 6 Kilolitre per month for 4300 indigent households

» Sewerage : Free basic sanitation for 4300 indigent households

per month
+» Refuse Removal :Free refuse removal for 4300 indigent households

per month
» Electricity : 50 kWh per month for 4300 indigent households

And the proposed capital expenditure for the 202212023 financial year amounts R63, 5
million.

During the financial year, we will focus on the following projects:

| - " Funding
20237 202412
Ko |Capital F'l_'a]ai:!s 202423 a4 5 il
1| Uporadmg of e Harswator WWIW. Fhiage 2 2 000 000 2 900 000 3930000 |WEIG i
2 |elpetiicatcn of Guldans ket 608 stands 15 090000 oo | 10449 000 |inep
3 pgrade of Véasle Walsr Pumpsaksna and Bulk Dumall tines ' B
in Fampierstad B000000 | 13500000 | 10445000 |WEIG
4 Upprate Exsbag Asbasios Water RejeulationPhase 5
| Jpam pinrstad 21 411 850 17214000 | 20214000 |MIG
r 5| Sawer Pumpstsbion and Relted Butk oulfal Lings Mazakeng 37126 10 13 500000 11751 000 lwig
B{Magarul Mehicke 500000 - nTeRNaL
T Meters 1500000 - lewg
{jeaviditritin 1500000 - linTERMAL
HfDewiopmiestofFaad Gardan 15 000 : . |mTeRmaL
10 |Expansion of Harxwale: Slaks 10000 _ INTERNAL
14]Jan Kempdorp Renewal Sisls 90000 ) | TERAL
14|LED Office: Viehadke with Canapy 250000 ) INTERNAL
12| At Managemebnt $y<tern 250000 - |inrernaL
13| Parormance Management Systerm § 500000 INTERNAL
14|GIS Spslen 300000 - |INTERNAL
14| CompuierlLaplcas 200000 - INFERNAL
.
16|0ffce Furndure 300000 - fniEANAL |
Bl i i 140000 . - IINTERNAL
L lroraL 523000 | 57214000 | SE793 000




Phokwane Local Municipality 2022/23 Annual Budget and MTREF

Lades and gentleman as you have heard, this fmancial year we have prioritiesed to
significantly budget for LED office, over the last years the municipality received
complaints that there are no LED aclivities let alone funding. This will also address the
unemployment rate i Phokwane as reported by STATSA.

Ladies and gentlemen, with our country facing unemployment high level of
unemployment. as public representatives itis of paramount iImportance to commit for
local ecanotric growth.

In conclusion. to the acting municipat manager, | know it has not been easy (o operale
without the senior managers, however on behatt of the council we would like to extend
our gratitude to you and your team for sharing 2 vision with excellence for Phokwane
and its people | know that the recruitment process is stifl unfolding as the applications
were recently closed and soon relevant commitiees will begin the process of shorllisting

and appointment of senior managers.

One important factor to mention. we will improve our audit outcome and move way from

where we are currently.

To all residents of Phokwane, | know that what you raised numerous priorities in our
IDP eonsultative meetings and some of those are not budgeted far this financial year,
mme nona pelo ka mathe ga go felele mo, the municipality is stilf engaging sector
department for funding and we will priorities for outer years, the sewaer, roads and water
issues in Phokwane.

Councilors as | mentioned earlier in my speech, about the political differences, yes there
will e moment in disagreements however we should always strive to serve our

committees and put our political differences aside.

with that being said, | alsa want lo extend my gratitude 1o my fellow EXCO members for
their support and commitrnent in ensuring the best interest of this rnurnicipality.

God bless you all.

I thank You.

("‘L.--‘ 4
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1.2 Council Resolutions

On 24 June 2022 the Council of Phokwane Local Municipality met in the Council Chambers of
Phokwane Municipal Chamber to consider the annual budget, budget funding plan, budget related
policies and the IDP of the municipality for the financial year 2022/23. The Council approved and
adopted the following resolutions:

EXTRACT OF THE MINUTES OF A SPECIAL COUNCIL MEETING #2022 HELD ON 24 JUNE 2022

Financial Related Policies for 2022/ 23 Financial Year

7.1 Tabling of Final Budget

Attached hereby was a report received from the Office of the Municipal Manager tagether
with the Draft Budget, Funding Plan and Financial Related Policies.

The Acting Municipal Manager and the Acting CFO took the Merting throiggh this ifen.

After their presentation, the Speaker handed over to the Meyor.

After the Mayaral speeck, Cotineiliors were given an apporfanity o ask clarity secking queskions.
Cournrillovs Setthogomi and Halter viised thear concerns abait the RE00 000 for He Mayoral Vehicle

and Hhe fact that we have to pay a Seroice Provider for the conpilation of the Anscal Fitanci!
Statemznis wherens we huve 2 CFO.

They propesed the following:

1. Thiat it be ventoved and the money be used for fercing of Grave Yards.

2. That the Annual Financiel Statesents be compiled by the CFO in future.
Goungillor Meyer requested a 5 miimutes break and it was graled.

RESOLVE
BESLUIT

1. Council approved the Medium Term Revenue and Expenditure Framework for
2022/ 2023 - 2024/ 20125 with.an Operating Revenue Budget of R337 816m, Operating
Expenditure Budget of Rad4 208m and a Capital Budget of R63 523m and indicative of
the two projected outer years 2023/2024 and 2024/2025 with amendmentzs /changes.
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2. Council approved the Annexure attached 1o the report which Includes the Budget and
supporling documents as prescribed per Section 16(2) and 17(3) of the MEMA, which is
also inclusive of the Budpget Fonding Plan as well as afl the Budget Related Policies.

Moved by ; Councillur Barmse

Seconded by : Councillor Tumadi

Council Resohainn/Raadabeslnit 32/2022

CE }[ FIED A9 A TRUE COPY OF THE MINUTES OF A SPECIAL COUNCH. MEETING HELD ON
% J0NE 2092,
i

JCIPAL MANAGER
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EXTRACT OF THE MINUTES OF A SPECIAL COUNCIL MEETING 7/2022 HELD ON 24 JUNE 2022

6.2 Tabling of Final IDP Document for 2022 /23 Financial Year

Attached hereby was a report received from the Office of the Municipal Manager together
with the Final IDP Document.

The Acting Municipal Manager fock the Meeting through this item. After her presentation, the
Speaker handed over to Ms Pule, fhe Manager: Strategic Services.

Ward Councillors were given an opporbinify to raise their concerns and to indicate if there are any
challenges that they currently experience within their respective Wards to be considered in the next
Fingncial Yeat.

BESLUIT
Council approved the Final Integrated Development Plan (IDP) for 2022/2023 Financial Year.

Moved by :+Councillor Khosa

Seconded by : Counciflor Diloke
Council Resolwtion/Raadsbesluit 332022




Phokwane Local Municipality 2022/23 Annual Budget and MTREF

1. The Council of Phokwane Local Municipality, acting in terms of section 24 of the Municipal
Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2022/23 and the multi-year
and single-year capital appropriations as set out in the following tables:

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification);

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote);

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type);
and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

. Budgeted Financial Position;

. Budgeted Cash Flows;

. Cash backed reserves and accumulated surplus reconciliation;
. Asset management; and

. Basic service delivery measurement.

UL N NI WO G,
ISENESESE
O W=

2. The Council of Phokwane Local Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from
1 July 2022:

2.1. the tariffs for property rates,

2.2. the tariffs for electricity

2.3. the tariffs for the supply of water
2.4. the tariffs for sanitation services
2.5. the tariffs for solid waste services

3. The Council of Phokwane Local Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2022 the
tariffs for other services.

4. To give proper effect to the municipality’s annual budget, the Council of Phokwane Local

Municipality approves:

4.1. That cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions, and
unspent conditional grants are cash backed as required in terms of the municipality’s
funding and reserves policy as prescribed by section 8 of the Municipal Budget and
Reporting Regulations.
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1.3 Executive Summary

The adjustment budget for the 2021/22 financial year and the draft budget for the 2022/23 has
been used as a benchmark for the preparation of the final budget 2022/23. The budget has been
prepared in terms of National Treasury format. The National Treasury A-schedules are attached
as Annexure “A”. the estimated CPI for the 2021/22 financial year (current year) is 4.5% and it is
expected to increase in the coming budget year to 4.8%.

The inflation rate is at the lower end of the 3% to 6% target range. Low inflation was a result of
weak demand in goods and services due to COVID-19 and now it becomes better after the low
restriction by President. However; National government has adopted a recovery plan to revive
the economy which will in turn bring positive spin offs to the economy and create more
employment.

The draft budget deals with the operating budget and tariff proposals as well as the capital budget
and funding sources to ensure that Phokwane local municipality is rendering services to their local
community in a financially sustainable manner. The application of sound financial management
principle is compilation of Phokwane’s long term financial plan is important and important to
ensure that the municipality remains financial viable and that municipal services are provided
sustainable. The process of developing a draft are guided by strategic plans and operational
priorities of Integrated Development Plan as well as the MTREF that sets out the expected annual
revenue and the projected expenditure for the budget year under review and the two outer years.

The municipality is currently implementing Financial Recovery Plan which seeks to improve the
financial position, service delivery and good governance.

The implementation process of the FRP is fairly good, although some of the projects have been
delayed in being implemented due to lack of financial resources. In the engagement held on 22-
25 May 2022, the meeting concluded that it was necessary that the municipality’s Recovery Plan
be revised so that it reflects achievable strategies and goals that seeks to achieve the recovery
and improvement of revenue. This does not suggest that the Financial Recovery Plan is
redundant, but more efforts must be put to better and fast track plan implementation.

Macroeconomic performance and projections, 2020-2025

Fiscal year | 2020/21 2021/22 2022/23 2023/24 2024/25
Actual Estimate
CPI Inflation | 2.9% 4.5% 4.8% 4.4% 4.5%

Main Challenges experienced during the compilation of the 2022/23 MTREF can be
summarised as follows:

K/
0.0

Weak economic performance and revenue shortfalls.

High unemployment rate within Phokwane Municipality.

Difficulty in implementing credit control policy due to community resistance and staff
vacancies.

Increase in repairs and maintenance cost of infrastructure assets of the municipality.
Maintaining a positive cash flow and a funded budget.

- &
L X X4
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%o

S

Infrastructure (water, roads and sewerage) that has aged.

A huge backlog with electricity connections, access to piped water and hygienic toilets
and increasing informal dwellings.

» Increasing in employees related cost due to overtime and standby.

Slow implementation of the municipal financial recovery plan as a result of financial
constraints.

%o

S

o2

%

%

This final budget has been prepared in a manner that it addresses the above mentioned
challenges, although it will not completely eliminate them in this budget year but in a long run if
the adopted assumptions and principles (referred to in the below paragraphs) are constantly
applied it will make a huge positive impact.

These challenges will continue to put pressure on the revenue of the municipality, hence it is
important that the implementation of the Municipal Financial Recovery Plan is given a high priority
and fast track. Spending on contracted services and other expenditure has been prioritised
towards items that will improve revenue and bring investments in the municipality.

The assumptions on which 2022/2023 budget was prepared are as follows:

Proposed increase on tariffs be linked to inflation rate of 4.8%, except electricity tariff.
Proposed increase on employee related cost for 2022/23 budget year is 4.8%.
s Proposed increase on electricity tariff by Eskom is 7.47 per cent as per the tariff increase
approval by NERSA.

< Proposed in increase for water, refuse and sanitation is 6%.

< Both incremental and zero base budgeting were used.

< Revenue enhancement strategies and cost curtailment measures through implementation

of Municipal Financial Recovery Plan.

The municipal tariff increase is not in line with the inflation due to the agreement with rate payers’
association as the vigorous increase will affect the community negatively especially in terms of
property rates increases.

R/ /)
0.0 0.0

o

The draft budget for the 2022/23 financial year was prepared on a payment rate of 75% and the
final budget will be 65% as per the guidance of treasury that we ensure that we budget for a
realistic collection rate taking into consideration our current collection rate of 48%. The
municipality hopes to increase the collection rate by ensuring that credit control implemented fully.
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TABLE 1
OPERATIONAL BUDGET OVERVIEW

Adjustment Draft Final
Budget Budget Budget
De scri;pti on 2021/ 22 2022/23 2022/ 23
Total Revenue 346 365 341 882 337 816
Total Expenditure 488 174 489 096 444 203
Su r!:_l_tls[Deficit - 141 809 - 147 214 - 106 387
Total Capital Budget 85 372 121 571 63 253

The table above shows the overview of our budget. The revenue for the final budget has decreased as
compared to the adjustment budget and draft budget. This was informed by the realistic revenue
projection in terms of our electricity revenue compared to our 2019/20 Annual Financial Statement and

2020/21 Draft.

The mid-term assessment, adjustment budget for the 2022/23 and draft budget 2021/22 were
used as the baseline to project revenue for the budget year and the two outer years, to ensure
budget projections are realistic and can be achieved. The municipal Financial Recovery Plan was
also taken into consideration when determining the projected revenue.

1.4 Operating Revenue Framework

The municipality strives to continue to improve the quality of services provided to its citizens and
it needs to generate the required revenue. In these tough economic times strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that
we are faced with development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult choices have to be
made in relation to tariff increases and balancing expenditures against realistically anticipated
revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury's guidelines and macroeconomic policy;

. Growth in the City and continued economic development;

. Efficient revenue management, which aims to ensure a 65 per cent annual collection rate
for property rates and other key service charges;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSAY),

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property

Rates Act, 2004 (Act 6 of 2004) (MPRA);
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. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the City.

The following table is a summary of the 2022/23 MTREF (classified by main revenue source):
Table 1 Summary of revenue classified by main revenue source

HCE54 Pholowrans - Table A1 Budget Summary
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

13
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Revenue generated from rates and services charges forms a significant percentage of the
revenue basket for the municipality. In the 2021/22 financial year, revenue from rates and
services charges totalled R211 million or 43 %. This decreases to R184 million, R192 million and
R200 million in the respective financial years of the MTREF. The reduction emanates from
realistic tariff application and taking into consideration the actual revenue collected in terms of the
2019/20 annua financial statements and draft 2020/21 annual financial statements.

Property rates decreases from R40, 8 million from the 2021/22 adjustment to R28, 7 million
which is R12, 1 million or 29.6% for the 2022/23 financial year.

Electricity remains the largest source of revenue with an amount of R91, 7 million budgeted for
2022/23 financial year and was reduced from R117.4million. It constitutes 21.8% decrease when
compared to the adjustment.

Water budgeted for 2022/2023 amounts to R36,2 million and reflect a decrease of R1, 9 million
or 5.03% when compared with 2021/22 adjusted budget of R38.1million.

Sanitation amount of R15, 6 million has been budgeted for which is an increase of R2, 9 million
or 23% when compared to the 2021/22 adjustment budget of R12.7million.

Refuse budget will be increased from R1.8million to R11, 2 million in 2022/23 financial year. The
increase on this line item will be attributed from correct tariff calculation.

Grants, the municipality was supposed to receive R126 million from the Equitable Share Grant,
it will receive R112 million due to the R14 million that will be deducted during the 2022/23
financial year because of unspent conditional grants and for Financial Management (
FMG) the municipality will receive R3, 1 million.

Table 3 Operating Transfers and Grant Receipts

GRANT LESS UNSPENT

DESCRIPTION ALLOCATION |CONDIONAL GRANT| TOTAL
EQUITABLE SHARE 126 099 000 14 000 000 112 099 000
FMG 3 100 000 - 3 100 000
LIBRARY 934 000 - 934 000
MIG 29538 000 - 29 538 000
WSIG 10 000 000 - 10 000 000
INEP 15 000 000 - 15 000 000
FBDM 2 000 000 - 2 000 000
TOTAL 186 671 000 14 000 000 172 671 000

14
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, input costs and the affordability of
services were taken into account to ensure the financial sustainability of the municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible.

Municipalities must justify in their budget documentation all increases in excess of the 6 per cent
upper boundary of the South African Reserve Bank’s inflation target. Excessive increases are
likely to be counterproductive, resulting in higher levels of non-payment.

The percentage increases of both Eskom and Rand Water bulk tariffs are far beyond the
mentioned inflation target. Given that these tariff increases are determined by external agencies,
the impact they have on the municipality’s electricity and in these tariffs are largely outside the
control of the municipality.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as food, petrol and
medical services, whereas the cost drivers of a municipality are informed by items such as the
cost of remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, etc. The
current challenge facing the municipality is managing the gap between cost drivers and tariffs
levied, as any shortfall must be made up by either operational efficiency gains or service level
reductions. Within this framework the municipality has undertaken the tariff setting process
relating to service charges as follows.

1.4.1 Property Rates and Impact of Tariff Increases

< The property rates will be levied on the total market value of the property in
accordance with the Property Rates Policy. The proposed increase for 2022/2023
financial year is 6.00%

TABLE 4
CATEGORIES  MARKET VALUE 2021/22 TARIFF 6% INCREASE 2022/23 PROPOSEDTARIFF 202223 PROPOSED BUDGET FOR PROPERTY RATES
Agriculture 6529357000  0.002102128 &% 0.002228256 R14549 076.82

- Business TH850000 001033107 &% 0.0115859% RB4S6828.21
%lpdustrial ML_ﬁg QL)O 0.01093107 6% ) 0.91_:1§86934 R 2867186.87
Mining | 250000 0.0148854 6% 0015773648 R39M4.91
Placg pf worship{ 6}7}7000 0 6% 0 R0.00
Private road 880000 o 6% .0 _Rooo
Organ of state oommzn 6% 0.00213411
ps| 402000 0.002102128 6% 0.002228256 REITB
ILegi ggntial 1822176000  0.008408514 6% 0.008913025 R 16241 099.95
1, RA2953 16176
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1.4.2 Water and Impact of Tariff Increases

The municipality water demand is high a day. The rand value increase on household and
business consumers will be as follow:

TABLE 5
The rand value increase on household and business consumers will be as follows:

Category Basic 0-6kl | 6-10kl | 10-50 kl | 50-100 100kl >

Monthly ki
Fee R R R R
R R
Residential 54.82 11.36 17.38 19.17 22.42 27.88

Commercial | 162.00 17.38 19.17 22.42 27.88 290.57

Schools & 715.81 11.36 17.38 19.17 22.42 27.88

Sport Clubs
Churhes 122.55 11.36 17.38 19.17 22.42 27.88

and NGO’s

Residential Erf R147.92 per month
Other Erf R190.33 per month

< The water tariff structure will remain unchanged as a rising block tariff with pro-
poor block tariffs and pro-water conservation blocks for higher usage to encourage
water savings as per draft budget

< A 6 kl of water is free for all qualifying indigent consumers.

1.4.3 Electricity and Impact of Tariff Increases

< NERSA has approved electricity increase of 7.47%.
< The municipality will apply for a tariff that is cost reflective which will take into
consideration the cost of providing electricity and also technical distribution losses.
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TABLE 6
Category Basic Monthly Kwh KVA
Fee R R
R Demand Charge
Domestic Conventional0- 204.06
50kwh 1.3847
51-350kwh 1.7372
351-600kwh 2.6073
>600 kwh 2.8881
Commercial < 200 761.42 2.4854
Amps
Commercial > 200 5189.17 1.7006 266.60
Amps
Domestic Prepaid< 600- 204.06
50kwh 1.3847
51-350kwh 1.7372
351-600kwh 2.4430
>600 kwh 2.8881
Commercial Prepaid >60
Amps 2.9024
Government/Schools & 201.75 2.1387
Sport Clubs
*Indigent 204.06
(Pre-Paid) 0-50kwh 51- FREE
350kwh 351- 1.7372
600kwh 2.4430
>600 kwh 2.8881
e Indigent 204.06 FREE
e (Conventional 0-50kwh 51-
( 350kwh 351- 1.7372
600kwh 2.6073
>600 kwh 2.8881
Churches/ NGO
organizations 198.04 2.1492
Residential Erf
Other Erf
Dept. 2.4854
ELP500
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IVKVA

270.26

1.4.2 Sanitation and Impact of Tariff Increases

The tariff increase for sanitation services will be 6%

1.4.3 Waste Removal and Impact of Tariff Increases

The proposed increase in respect of refuse removal is 6.00%

The refuse removal services tariff is mainly affected by a high labor component, the petrol
price increase above the inflation and an increase in vehicle maintenance of refuse
vehicles.

The rand value increase on household and business consumer will be as follow:

TABLE 7
REFUSE 202172022 REFUSE @6.00% 2022/2023
Residential R80.38 Residential R85.20
Commercial R125.18 Commercial R132.69
Bulk holders R1477.56 Bulk holders R1566.21
Schools R63.9 Schools R67.73
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1.5 Operating Expenditure Framework

TABLE 8
NCU34 Phokwans - Tabie A4 Budgetsd Financial Perlommancs (revenus and sxpenditurs)

o rei| zwn | »nm | xmer Dirvese Yo B0 AN ion s N L otz
o T e | o [ e e T
—_—
Erghoyit i 3 2 BRI MW WM MR RM|  RE|  BX0| W 0| UM
Restdiabon of il 15 2 £ ] 1 b, ] 45 1. 38 i SE4
i e i BY| 7MW - giR| o B4R - pim| x| &
Dot ingammert 2 WE 8 O] N B - Rl QD TA&
Ftaich hagis Fi1 ] Y - B 3 4 g E i
Bob ot - iy 1 BE| B3| HE|  EM0) RO BRI B EERl WM 2ZM
i U i i it WMl nm| ME| M| ME| BN M| RE| 2N
Cormaed s @ R BN WW| RS dE NE| 24| nE| AW
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The total operating budget for 2022/2023 financial year amounts to R444 million, which is a

decrease of R43 million or 9% when compared to the 2021/22 adjustment budget.

Main reason for significant increase or decrease in 2022/2023 operational expenditure budget are

the following:

1. Remuneration of employees:

a. The reason for the increase is due to the proposed yearly increment of 4.8%,
b. fully budgeted salaries of Sec 56 managers as the municipality is looking to appoint

this coming financial year. The posts are already advertised.
c. Critical vacant posts have been budgeted.

2. Bulk purchase. Bulk purchases for electricity is decreased from R96 million to R76 million
as compared to the adjustment, this is due to actual expenditure in terms of the 2019/20

AFS and 2021/22 draft AFS.

3. Provision for bad debts. For 2022/23 financial year an amount of R87.4million is

provided for provision of bad debts.

4. Inventory consumed. The municipality remains committed to maintaining the
infrastructure and an amount of R62 million is provided for repairs and maintenance.
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5. Contracted services. for the 2022/2023 financial year is R22 million and it is made up of
the following services:

Provision of security services for the municipality — R5million

Maintenance of the financial system —R3million

Consultant AFS preparations —R3million

Auditor General for audit purpose — R3million

Legal Fees- R1.3million

PopoTw

6. Depreciation. Provision for depreciation has been informed by the asset register. Budget
appropriation on depreciation for 2022/2023 financial year amounts to R70.9million.

7. Transfers and subsidies. For the 2022/2023 financial year a budget of R1.3million has
been made available.

8. Other expenditure- has decreased from R16 million to R14 million for 2022/23

The overall budget for 2022/2023 financial year reflects a surplus of R52 million

1.5.1 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register
in terms of the municipality’s Indigent Policy. The target is to register more indigent households
during the 2022/23 financial year, a process reviewed annually.

Provision is made in the 2022/2023 budget for the free basic services that consist of the following:

» Water : 6 Kilolitre per month for 4300 indigent households
Sewerage : Free basic sanitation for 4300 indigent households per month

\4

> Refuse Removal :Free refuse removal for 4300 indigent households per

month
» Electricity : 50 kWh per month for 4300 indigent households
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1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote for the 2022/23
financial year:

TABLE 9
| Capital Expendliury - Fanciiona
Seveegrze azd yEm nrte ] 46 5706 28 i pra ] 1242 1% -
[ p—— - & = ; = - . P -
Famson 2 mebmmisication s 2] 4,78 8 2% 220 2 1260 .
Il mutid . . - . . - . . -
Commurity s psiic safety aant - . , - . . - -
Sport and secseadon -
[h—— - = - - - -
Hath - z - . = - . . -
Eronnoaln and smvireameatsl sarvices 50 ] - - 140 a“wy [y i 218 -
T - - = 5 ® % % - " -
A basagnt 1138 = g 1,50 105 798 wt 1,800
Eanviomseentsl prolsctinn . - - . - - - . - -
Tradiing sorvipes Lol T -] nize it 13448 TS axni 5955 j 1817 8,783
Engy sates pEra L v AL 152 26548 b1 B4 Naz a2 MWEEY
Waler repegmT 1814 - S0 235 308 FIL i &7t 1500 - -
Wansle waler memsppmet 19561 31,8400 T8 wrs {&gIT [ 13t =] 0% ki y 2138
sl summgeant . - 1235 . . - 1558 - . .
[Toil Capial Exgemanese - Functional [ 503 (75 G i [8i7] AT | SR 3.1 56,751
—
finibord Gossmmunnt e M 188 L :4." ] k¢ 1.r43 TEAR LY 4] .2E5 42144 e
R — uw = . . . - . : y 2
Dixiriet biricipaily 1081 - b3 Al 1o 2000 2% 1]
Trezshors sl subacioes - caital {mecelary
ot Nationad { Frovincnt i
Ageagies, Houssholls, Hon ool insilsines,
Figivaie Enfarpases, Pubile Corposatons, Higher
Transines recognised - eapitsl E L] e 15206 [ L] a2 niz 15882 Siae TR | 4]
mierns frds W18 814 28| 13 A 148 7484 aas s -
'stal Capital Fumaing S Sk foei] [~ IR (I 4,947 <k} A1 44 L ¥io ]

21



Phokwane Local Municipality 2022/23 Annual Budget and MTREF

The projects are as follows:

TABLE 10

1|Upgrading of the Hartswater WWTW: Phase 2 2000000 | 2900000 | 3930000 [WSIG
2 |Electrification of Guidenskat 608 stands 15 000 000 10 000 000 10 449 000 |INEP
3 Upgrade of Waste Water Pumpstations and Bulk Outfall Lines
in Pam pierstad 8000000 13 500 000 10449 000 |WSIG
4 Upgrade Existing Asbestos Water ReticulationPhase 5
Pampierstad 21411 890 17 214 000 20 214 000 |MIG
5|Sewer Pumpstation and Related Bulk outfall Lines Masakeng 8126 110 13 500 000 11 751 000 |MIG
6|Fencing of Cemeteries 800 000 _ _ INTERNAL
7 |Water Meters 1500 000 } _ FMG
8 |Electricity Meters 1500 000 ) B INTERNAL
9|Development of Food Garden 35 000 ) _ INTERNAL
10|Extension of Hartswater Stalls 120 000 _ _ INTERNAL
11|Jan Kempdorp Renewal Stalls 90 000 _ _ INTERNAL
11 |LED Office Vehicle with Canopy 250 000 } B INTERNAL
12|Asset Managemebnt System 250 000 _ _ INTERNAL
13|Performance Management System 1 500 000 _ B INTERNAL
14|GIS System 300000 - - |INTERNAL
15|Computer/Laptops 200 000 _ _ INTERNAL
16| Office Furniture 300 000 _ _ INTERNAL
17| SMME Direct Funding 140 000 _ ~ INTERNAL
TOTAL 63 523 000 57 114 000 56 793 000
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1.7 Annual Budget Tables -

The following eighteen pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s
2022/23 budget and MTREF as approved by the Council. Each table is accompanied by

explanatory notes on the facing page.

Table 11 MBRR Table Al - Budget Summary

NC094 Phoiowane - Table A1 Budge! Summary

i ¢ ——— 222023 Madiam Term Revanue & Expendilure
la 4 Audited Andiies Audited Cviginal Adjusted Full Yesr Preaudit | Budget Yesr | Sudgst Yesr | Susget Year
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Capitsl sxpendiiue & funds epureeg
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Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,

cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery

backlogs.

3. Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary

provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF

b. Capital expenditure is balanced by capital funding sources, of which

i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow

Budget

ii. Internally generated funds is financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the Cash
Flow Budget. The fact that the municipality’s cash flow remains positive, and
is improving indicates that the necessary cash resources are available to fund

the Capital Budget.
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Table 12 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by
standard classification)

NCOSM Pholkwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which enables
the National Treasury to compile ‘whole of government’ reports.

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised -
capital) and so does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the case for Electricity, Water and Waste water
functions, but not the Waste management function. As already noted above, the municipality
will be undertaking a detailed study of this function to explore ways of improving efficiencies
and provide a basis for re-evaluating the function’s tariff structure.

4. Other functions that show a deficit between revenue and expenditure are being financed from
rates revenues and other revenue sources reflected under the Corporate Services.

Table 2 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

NCO94 Phokwane - Table A3 Budgeted Financial Perfonmance (revenus and municipal vota)
Vioks Description Rel | atsnp 200 20204 Curant Year B2 """"':"“""“"‘ & Expenditure
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the municipality. This means it is
possible to present the operating surplus or deficit of a vote. The following table is an analysis
of the surplus or deficit for the electricity and water trading services.

Table 15 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1. Total revenue is R337 million in 2022/23 compared to the R346 million by 2021/22. This
represents a decrease of R9 million or 2.3%.

2. Revenue to be generated from property rates is R28, 7 million in the 2022/23 financial year
which is a decrease of R 12 million or 29.65% compared to the R40, 8 million from the 2021/22

financial year.

3. Services charges relating to electricity, water, sanitation and refuse removal constitutes the
biggest component of the revenue of the municipality amounting to R154, 8 million for the
2022/23 financial year and has increased from R170 million of the 2021/22 financial year.

4. Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government. It needs to be noted that the
equitable share for the 2022/23 financial year amounts to R126 million and we have budgeted
R112 million due to the unspent conditional grant money that will be deducted from the

2022/23 allocation.

Expenditure by major type

5. Employee related costs and bulk purchases are the main cost drivers within the municipality
with total budgeted expenditure of R179 million and has decreased from R192 million of the
previous financial year, and this is mainly due to the decreased of R20 million for bulk
purchases. This was informed by the 2019/20 annual financial statements and draft of 2021/22
actuals spent.

6. Contracted services have decreased from R30, 6 million to R22, 4 million as compared to
the 2021/22 financial year.
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Table 3 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification
and funding source

SENSA Phokwase - Tabls A8 Bodgeied Capital Expenditure by vols, funciionsl classificstion and feding

Yot nicpton wan | suws | s Sused i S04 i
Rawd Aoclied | dedted | Reded | Apwnd | ClVem | Pewdn | Ewigeifiar |Scaget Vanr o1 | Budged Ve 12
iawd i - Bucas o | Brplini B gt P Faa s g S8345

| |

Vo 1 - Ewcaes § Cowred Adsmbatien - - -
e 2 - Ol O Wk Mookl Marsigie
W 3 Froedal - . -
ki 4 - Chiponaii S - . - -
Vele 5 - Tacthieed] Barov s - - - -
ol § - Diniwimuiily Biivicion - -
[ . - - . - . -
Veoud - - . - - - -
Ve ¥ - - B
ok i . -
i - - .
el 12 - - -
ot 19 - . - - .
Wit M- - - - - -
i 85 - - . - - -1 e
o opra ol sEir iag BT ks ¥ - - = . - -
it i bl i progriahic ¥
Vel i - Emntiod & o Adsaniiintio -
Vol 7 - (s O Wi oiiespi Mg -
Vet ) - Frnimcil i
‘i 4 - Conpniit Sadeicith -
i 5~ Tt Diicvtii 1743
Voo . Doamnilly Soheicat il
Ve - -
Wewd
Wk
Vi 1) -
Tt B -
Wi
i 13-
e M -
1 -1

S T
w’ (1)

H

[
g

it joa
1305

x

g

[
"""l-':iiﬁl-
:=a§53

g

E"""""gﬁﬂ;’a"

B TR
SL1M

BEEL o Eiwa
el .k
clel

2

;

HE

el

Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.
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Table 17 MBRR Table A6 - Budgeted Financial Position
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Explanatory notes to Table A6 - Budgeted Financial Position

1. Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

3. Table 66 is supported by an extensive table of notes (SA3) providing a detailed analysis of

the major components of a number of items, including:

» Call investments deposits;
« Consumer debtors;

» Property, plant and equipment;
» Trade and other payables;
» Provisions non current;

« Changes in net assets; and

« Reserves
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4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.
5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting
the statement of financial position.

Table 18 MBRR Table A7 - Budgeted Cash Flow Statement

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.
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2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.
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Table 19 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1.

2.

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.
Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly
indicate that the annual budget is not appropriately funded.
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Table 4 MBRR Table A9 - Asset Management
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Explanatory notes to Table A9 - Asset Management

1.

2.

Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and

maintenance should be 8 per cent of PPE.
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Part 2 — Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of the
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the
Mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee is to ensure:

e that the process followed to compile the budget complies with legislation and good budget
practices;

e that there is proper alignment between the policy and service delivery priorities set out in
the municipality’s IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

e that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2022) a time schedule that sets out the process
to revise the IDP and prepare the budget.

2022/23 IDP AND BUDGET PROCESS TIME-SCHEDULE FOR THE APPROVAL OF THE
2022/23 IDP, BUDGET AND SDBIP

Required in terms of Section 21(1)(b) of the MFMA
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Legislative
ltem Co - Ordinating Requirement
No | Period | Activity Department Responsibility and Information | Target date
1 Assass the 2022/23 IDP & Budget process &
Jun adapt the process to address deficiencies,
2022 improvement and ensure integration and | IDP Office IDP Officer Internal Process | 30 June 2022
alignment of processes for 2021/2022 -
202612027
2 Draft 202223 IDP and Budget process
time schedule outlining the steps and
timeframes for compilation of the 2021/22 | IDP Office IDP Officer MFiA s21(1)(b) | 15 July 2022
IDP, Budget and two outer year's Budgst and
SDBIP
3 | ouy, |Muricipal Stategic Session o defberats on Muricipal
(a) the 20/ 30 year Spatial Development Plan Manager
redefine Councif's short ferm Strategic Office of the MM Dirsctors Intemal Process July 2022
Agenda fo implement SDP. Executive Mayor
Exco Members
4 Altend District IDP Managers Forum
Meeting-Discuss outcomes of [IDP and
Budget Assessments, Challenges and | IDP Office IDF Officer Infernal Process | 23 July 2022
District Interventions ito IDP and budget
planning for the review process.
5 Ward Committee Meetings to review the
priotifisation of community needs in
approved IDP and discuss the process for | Office of the
developing Neighbourhood Plans: | Speaker Gpoalior MEA 24 Juy2022
Communicate finat approved 22/23 Budget,
Tariffs and |DP fo Ward Committees.
6 Consider MEC comments and Municipal
recommendations on assessment of initial Manager
IDP Document and IDP processes followed. | IDP Office i MSA 521 31 July 2022
Directors
IDP Manager
7 Signing of 2022/23 performance confracts for
Section 57 Managers and Submission to Municinal ="
Maveo, unicipa
Office of the MM Manager SE3(ANCN i 31 July 2022
Signing of lower levels staff performance
agreements.
Legislative
Item Co - Ordinating Requirement
No Period | Activity Department Responsibility and Information | Target date
8 Jul Prepare and finalise Deparmentat Plans All Departments Municipal Intetnal P 31 duly 2022
2022 Manager
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Directors
9 Final Section 57 Managers 2022/23 Municioal
Performance Assessments HEna
- e f MM Manager MSA and MFMA | 31 July 2022
inal Performarnce essments of jower .
level staff Executive Mayor
10 Finalise logistic processes in respect of each
of the IDP and budget meetings and table a | IDP Office IDP Officer Intemal Process | 31 July 2022
business plan to Management in this regard.
11 Convene [DP and Budget Steering
Committee Meeting. (Dry Run) Final 8 August
Discussion of Public Parlicipation Meeting | > OT'o° IDP Offcer MSA Ch 5 2022
Processes.
12 Operational Budget: Salary/Mages CFO 17 August
schedules to Directors for scrutiny & | BTO ) Internal Process 2022
Corrections Directors
13 Aug |IDP  Public Participation  Meetings. IDP Manager
2022 | Communicate Capital Projects per Ward on | IDP Office Directors
22123 budget, Reconfirm / review service o ] MS ChS 520 2 - 2
deliver/development priorities. ce of the Ward Councillors August 2022
Speaker
14 Consult Sector Departments fo establish
programmes/Projects for 5 years — Inter- IDP Office IDP Officer MSAChssad |2 - B
govemnmental engagements on IDP and | 1o CFO August 2022
Budget
16 Adjustment Budget Roliovers; changes on | BTO CFQ "
" i ; August
SOBIP and KPI'S as per Adjustment Budgst Corporate Direclor afe | MFMA 528 s
Services Services
16 Tabling of and briefing Council on the Draft
2022123 1DP/Budget Process Plan for 31 August
approval, including fime schedules for IDP Office IDP Officer MFMA s21(1)(b) 2091
IDP/Budget Public participation meetings.
17 Advertise the budget process and dates of IDP Officer
IDP/Budget Public meefings on Municipal o 3 September
Website, Municipal Newsletter and Local IDP Office Municipal MSAand MFMA | 209
Newspapers Manager
18 Attend District IDP Managers Forum IDP Officer
Meeting. Develop uniform guidefines for | IDp Office Municipal Internal Process ZO zszeptemef
IDP/Budget review. Manager
Sep
19 2022 | Forward adjustment budget (hard and 3 September
slectronic copies) to National Treasury and | BTO CFO MFMA s28(7} N
L 2022
Provincial Treasury after approval.
20 Review of Municipal Sfrategic FPlan Municipal
Workshop with Council: Review Municipal Manager 3 - 28
KPA and Strategie Objectives Office of the MM | . Internal Process | September
Directors
2022
Council
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Legislative
ltem Co - Ordinating Requirement
No Period | Activity Department Reaponsibility and Information | Target date
21 Operational Budget: Salary/Mages ey 28
; - irectors
schedules ) with corrections _ and All Departments Interal Process | September
recommendations to be retumed to Finance CEO 2092
Sep | Department
2022
22 Attend Quarterly Provincial IDP Manager 28
Forum Meeting in preparation for IDP Indaba | IDP Office IDP Officer Internal Process | September
2 2022
23 Two Day Neighbourhood Development 1820 c;ober
Session with Wards to prepare Draft | IDP Office IDP Officer Internal Process 2022
Neighbourhood Development Plans
24 Directorates to be provided with the previous
financial year 5-year Capital Plan in order to e
be able to indicate any changes that need to 5  October
be made and identify any new projects that BTO Directors infethal Pt 2022
Oct needs to be added for the compilation Draft
2022 | Capital Budget
25 Ward Committee Meetings: Discuss,
scrutinise and prioritize community needs as
outcome of IDP/ Budget public engagement
i 8 - 12
SE55IoNS.
IDP Office IDP Officer MSA Oclober 2022
Escalate community needs relating to
nationall provincial mandates fo relevant
organ(s) of state
26 Review and costing of municipal rates and
tanffs. Preparation of tariffs and bulk
resource (water (WaterBoard), electriciy
(NERSA), efc.) engagement documentation.
BTO CFODirectors | Internal Process ;gz 1 October
Directors to be provided with the previous
year's operafing expenditure / income actual
and current year projections to be used as a
base for new Operating Budget,
27 Oct Attend District Stakeholders Engagement 16 October
2021 | Session fo inform Sector Departments and | IDP Office IDP Officer Internal Process 2022
Stakeholders of IDP/Budget needs analysis.
28 Table Revised Strategic Plan in Council for Office of the MM Municipal Internal Process 30 October
approval Manager 2022
29 Review Municipal Spatial Development | Planning  and | Director Flanning 31 October
Framework Development and Development Infemal Procesa 2021
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desired for next thres years and submit

30 Submit Quartedy Report (July 2022 —
September 2022} on implementation of . 31 October
budget and financial state, of affairs to Office of the MM | Executive Mayor | MFMA s52(d) 2092
Council
Legislative
Item Co - Ordinating Requirement
No Period | Activity Department Responsibility and Information | Target date
3 Oct Engagements with Provincial Govemment | pTo CFO MFMA 528
regarding any adjustmenis to projected
2022 | afiocations for next 3 years in terms of the Directors 31 October
MTREF 2022
32 Updating and review of sirategic elements of 31 October
IDP in light of the focus of Council IDP Ofice IDP Officer MSA 2022
33 Operational Budget: Income / Expenditure 19 November
inputs and statistics to be returned to Budget | All Departments | Directors Internal Process 2022
Office
34 Directors Identify/Create  Projecls as D 5 - 7
outcome of_the pnontlsatiop of development All Departments MSA November
needs during IDP public engagements Directors 2022
sessions with projected budget allocations.
35 Convene IDP/ Budget Steering Commitfee IDP Officer
Meeting: Identify projects per Ward with ) 23 November
NeV | Budget Allocations; prioritse implementation | ' OTo° P Steering | MSASTAand 75 | 55
2022 | and integration where possible. Committee
36 E::\iew Mun‘nci%ai Strategi?:, objecﬁm,f 0P Steering 1 - %
's, KPI's and targets. - Identification o Committee
priority IDP KPI's incorporate in IDP and link | '°F OTee" MSA antl MFMA ggg’“w
to budget CFO
37 Capital Budget: Inputs from the different 30 November
Directorates to be refumed to the Budget | All Departments | Directors Internal Process 2022
Office
38 Executve ~ management  arficulates Budget Steering 30 November
outcomes, objectives, priorities and outputs | All Departments | o e o Internal Process | .,
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schedule of Ward Commitiee Meetings for

capital budget project proposals for draft IDP Executive
Review document to Budget Office Management
39 Based on financial statements of 2022/23
determine municipality’s financial position & 30 November
assess ifs financial capacily & available BIC CFO e FISEESS 2022
funding for next three years
40 Finalise Salary Budgst for 2022/2023 BTO CFO Intemal P ggzhzlovember
41 Submit Bulk Resource documentation (water
(Water Board), electricity (NERSA)) for 30 November
consultation on municipal tarffs for 2022/23 | B0 LA Internal Process. | 5n5
and the two cuter Budget years.
42 Finalise prefiminary projections on operating P
2:;2 revenue and expenditure budget for | BTO CFO Internal Process 3822 mber
2022/2023
43 Convene IDP Representative Forum Meeting Municipal
to give feedback and discuss outcome of Manager
e Budget steering commitiee meeting DP Officer 4 Deserber
2022 IDP Offics CFO MSA 2022
- ~u e " [ Legislative
Item Co - Ordinating Requirement
No Period | Activity Department Reaponsibility and Information | Target date
44 Workshop 1: drait IDP, Budget and Mayor
sed tariffs and SDBIP with Council. .. Late
Prope Municipal November!
Provide progress update to council against | \pp Office Manager MFMA & MSA | early
IDP/Budget process schedule and obtain IDP Officer December
approval for any adjustments fo process. 2022
CFQ
= Dec
sp22 | Finalise expenditure on operational budget 21 December
for the budget year and two outer years. BTO CFO Internal Process 2022
46 Conclusion of Sector Plans and integration 21 December
into the IDP document IDP Office IDP Oficer MSA 2022
47 Finalise departmental Plans and fink to IDP IDE Officer
Al Departments MSA 24 Decamtisr
Directors 2022
48 Request and/ or follow-up with Water Board/
NERSA/ other Bulk Service providers for 5 4
feedback on proposed municipal 2024/22 ~ | BTO CFO MFMA 2023 anuary
Jan 2025/26 tanfls and  engagement
2023 | documentation submitted in Nov 2019
49 Submit Draft IDP, Budget and SDBIP to 18 January
Director Corporate Services with proposed | IDF Office 1DP Ofiicer MSA 2093

40




Phokwane Local Municipality

2022/23 Annual Budget and MTREF

post IDP & Budget Feedback & Consultation
Process
80 Executive Management finalise the draft IDP Municipal
& Capital Budget for referral to IDP & Budget | office of the MM | Manager Internal Process | 2| January
Steering Committees Directors 2023
51 Tabling of 2022/23 Mid-Year Assessment (to Municipal
potentially influence 2023/24) to Councll | office of the MM | Manager MEMA 572 25  January
2023
Directors
52 Meetings and formal consultation with Bulk
Service Providers (ESCOM and relevant 28 & 29
Water Board on bulk purchase price increase HiC CFO MM S2e)(80) January 2023
assumptions
53 Submit Quarterly Report (Oct 2022 — Dec
2022} on implementation of budget and 30 Janua
financial state of affairs to Councé. Consider | Office of the MM | Executive Mayor | MFMA s52(d) 2023 Y
combining with MFMA 8. 72 mid-year
performance assessments.
54 Tabling of 2020121 Annual Report to Council Office of the MM Municipal MFMA $127(2) 31 January
Manager 2023
55 Convening Budget Steenng Commiltee
Meeting for the purpose fo discuss and , Budget Steering 31 January
prioriise. draft Capital projects for the next | e O 18 MM | Committee keSS 2023
three years
56 Final review of municipal strategies, IDP Manager
objectives, KPA's, KPI's and targets IDP Office P Steering | Intemal Process g:)za January
Committee
Legislative
ltem Co - Ordinating Requirement
No Period | Activity Department Responsibility and Information | Target date
57 Review all budget related policies BTO CFO MBRR 7 2 - A
January 2023
Jan
58 2023 | Adjustment Budget: Finalise Capital and 3 Janu
Operational  budget  projections  for | BTO CFO MBRR 21 2023 ary
202142022
58 Submit Annual Report to Auditor General, Office of the MM Municipal MFMA 1 February
Provincial Treasury and COGHSTA Manager s(127%¢5)(b} 2023
60 Directors Identify projects and forward local 1 -
Budget Needs pricrities to Frances Baard . —_———
DM. Project alignment between Frances All Departments | Direclors Internal Process ggg;uary
Feb Baard DM and Phokwane Local Municipality
61 2023 | ward Committee Meetings: Discuss and 4 - 1
brief Ward Committees about Council's |
revised strategic plan, Strategic Objectives IDP Office IDP Officer Internal Process ;gg;uary
and envisaged deliverables.
62 Review tarifis and charges and determine 15 February
affordable tariffs and finalise income budget. | o' 0 CFO MFMA 820 2023
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63 Attend Provincial IDP INDABA Incorporate IDP Officer
cocts i IDP Office Internal Process | 20 Fepruan
Sector Departments Projects in Dratt IDP. Directors 2023
64 Municipaliies receive inputs from National Municipal
and Provingial Govemment and other bodies | Office of the MM Manager 5 Z
: ! MFMA21(2)(c) February
on factors influencing the budgef, e.q. Grant | 1o 2023
Allocations CFO
85 Attend District IDP Managers Forum Meeting
to discuss the alignment of IDP Strategic 25 February
Development Goals with Frances Baard DM, | '°° OT1o® DFOfioer Internal Process | 4
Draft IDP Presentations.
86 Feb Present Draft IDP and Budget to Steering | |Dp Office IDP and Budget 27 Feb
2023 | Committees for quality check Steering MBRR 4 ruary
BTO Comitiees 2023
67 Submit first draft IDP to Frances Baard DM
for Horizontal Project alignment between the 28 February
Frances Baard DM and Pl Local 1DP Office IDP Officer Internal Process 2023
Municipality
68 Table Adjustment Budget fo Council for Office of the MM Municipal MERR 23 28 February
approval Manager 2023
69 Amend IDP, SDBIP, KPF's and performance Municipal
agreements i.t.0 adjustment budget Office of the MM | Manager MFMA 528 gzaFebmaw
Directors
70 Present Draft [DP and Budget to Steering
Commitiees for quality Check (Including
Mar recorpmendati.uns { adjustments made at | |pp Office IDP and Budget
meetings of 27 February 2023) Steering MBRR 4 & March 2023
e BTO Committees
Legislative
ltem Co - Ordinating Requirement
No Peried | Activity Department Responsibility and Information | Target date
71 Workshop 2: draft IDP, Budget and
proposed tariffs and SDBIP with Council. | |DP Office IDP Officer " & 12
Provide progress update to council against Intemal Process March 2023
IDP/Budget process schedule and obtain | BTO CFO
approval for any adjustments to process.
72 Forward Adjustment Budget (hard and 14 March
electronic copies) to National and Provincial | BTO CFO MBRR 24 2023
Mar Treasury after approval
2023
73 Publication of approved Adjustment Budget 14 March
after approval per MSA and on municipal | BTO CFO MBRR 26
. 2023
website
74 Municipal Manager presents final draft [DP,
Budget, SDBIP and Budget related policies ‘ Municipal 18  March
o the Mayor for perusal and tabing fo | O10 O e MM | ypanager Intemal Process | 023
Council
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recommendations for Councif's perusal

75 Municipal Manager submit draft IDP, Budget,
and Related Policies to Director Corporate Municipal 20 March
Services for inclusion in Council Meeting | O O e MM | 1 nager Intemal Procsss | 053
Agenda
76 Table {and briefing of council) draft IDP,
Budgef, SDBIP and Related policies and
proposed schedule of Ward Commitiee Municipal 28  March
Mestings for P &  Budget | Ome ol eMM | onager il 2023
Feedback/Consultation Process to Council
(Principal Approvaf)
L Training workshop for councillors to equip Municipal
councillors for Public participation meetings. P
Maniager 29 March
Briefing of counciors on logistical | Office of the MM MFMA 2023
5 for bl icinati And Sec 57
anangemen public  participation Managers, efc.
meetings.
78 Council to Consider and adopt an oversight Municipal 28 March
report on 2020/21 Annual Report Offics of the MM | - nager MEMAS129() | 2022
80 Apr Advertise & Inviting public comments on 2 Apni 2023
2023 | Draft Budget, Proposed Tarifts, and IDP _ (Advertise)
Place copies of Draft Budget and IDP at all | Corporate Director Corporate 5. 5 Ani
municipal buildings. Services Services MBRR 15 5623 April
BTO CFO )
(public
comments)
81 Forward Copy of preliminary approved | Office of the MM | CFO MFMAs22{b) | 12 April 2023
Budget IDP, SDBIP & related documents
(hard and electronic copies) to National & IDP Officer
Provincial Treasury — 10 working days after
tabling
Apr -
82 2023 | Attend District IDP Managers Forum- 16 April 2023
it IDP for input.
Freses Crat D= for i IDP Office IDP Officer Internal Process
Legislative
kem Co - Ordinating Requirement
No Period | Activity Department Responsibility and Information | Target date
83 Public Consultation Meefings: Feedback / Municipal ]
Consultation on preliminary approved IDP & | Office of the MM | Manager MBRR 15 ;32; 22 Apri
i An A
Budget { Details as per Annexure A) Directors
84 Engagement with the NC Provincial Treasury Municipal ;
on draft budget benchmark Office of the MM Manager MFMA Ch & 24 April 2023
8 Ap CFO and Director Corporate Service analyse | corporate CFO
r ; ; )
public and Ward Committee comments and | Senvices ) -
2023 | inputs on Draft IDP and Budget and prepare 570 glre(_)ior Corporate | MBRR 16(1)(a) | 30 April 2023
ervices
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86 Submit Quarterly Report (Jan 2023 - Mar
2023) on implementation of budget and | Office of the MM | Executive Mayor MFMA s52(d) 30 Apnil 2023
financiat state of affairs to Councit
88 Directors Identify projects and forward local : 11 =_15 May
All ts IP =
Budget Needs priories o BTO. Project | /o) Dopanments. | Directors internal Process | 5n93
alignment between Frances Baard DM and
Phokwane Local Municipality
89 Review all budget related policies BTO CFO MBRR 7 18 - 22 May
2023
20 Present Draft I[DP and Budget fo Steering
Committess for quality Check (Including
ons | adi is IDP Office IDP and Budget
recommendations / adjustments} Steering MBRR 4 28 May 2023
BTO Committees
91 Draft Budget Finalise Capital and
Operational  budget  projections  for | BTC CFO MBRR 21 05 June 2023
2023/2024
92 Table final Draft IDP, budget & related Municipal
;:;: dosiaments to Counil for. approval Office of the MM Manager MFMA S24(1) 30 June 2023
Inform local community about approved Draft
IDP and Budgef Detail - i
Office of the MM x;“""pa' MBRR 18 30 June 2023
Place Newspaper Article and Copies at nager
Libraries
93 July Inform local community about approved Draft
2023 | IDP and Budget Detail — i
Office of the MM m”“'c'pa' MBRR 18 03 July 2023
Place Newspaper Aficle and Copies at anager
Libraries
H Advertise & lnviting public comments on 03 July 2023
Draft Budget, Proposed Tariffs, and IDP ) (Advertise)
Place copies of Draft Budget and IDP at all | Corporate Director Corporate 8- 10 J
municipal buildings. Services Services MBRR 15 S w
BTC CFO )
(public
comments)
95 Send copy of approved Budget, IDP, &
related documents (inc!. final draft SDBIP) to | IDF Office CFO
. > MFMA s24(3) 14 July 2023
Nationat and Provincial Govemments and | gyo IDP Officer
other stakeholders
96 Publicafion of Approved Budget and IDP | pTo CFO
within 10 workings days on Municipal MFMA s75(1)(a) | 14 July 2023
Website 1DP Office IDP Officer
97 Engagement with the NC Provincial Treasury Municipal 13 - 15 July
on draft budget benchmark Offce of the MM | )2 nager MEMAChS | 2023

44




Phokwane Local Municipality 2022/23 Annual Budget and MTREF

Present Final IDP, Budget and final draft Municipal
SDBIP to Steering Committees for quality Manager
Check (Including recommendations made by Office of the MM ] MBRR 15 21 duly 2023
all stakeholders and Council) Directors

98 Final Budget: Finalise Capital and 22 - 28 Jul
Operational  budget  projections  for [ BTO CFO MBRR 21 202:; y
20232024

99 Table final Draft IDP, budget & related Municipal 30 ulv
documents to Council for approval. Office of the MM Manager MFMA S24(1) 2023

IDP/Budget Ward Consultative Meetings

With regards to promoting community participation it was in the view of the municipality to conduct
ward consultative meetings for the development of the IDP. This was as a result of the municipal
area is extensive in size the municipality decided to have IDP/Budget consultative meetings per
ward. The aim of these consultative meetings was to allow for broader community participation.
This was important to ensure that development efforts address real needs of the community. Our
municipality is inclusive of farm areas, townships and towns of which all of them have different
needs. To capture these needs it became vital to split the meetings to become wards specifics.
Of which this usually allows us to identify priority issues which are more relevant to an area than
broadening the scope.

For this process to be successful the municipality educated the councillors about the IDP and the
aim of these meeting. This assisted as the councillors were to chair the IDP/Budget ward
consultative meetings so as to get the priority issues from the community. Officials also assisted
in the process by loud hailing, attending meetings and providing clarity to the community as to the
procedures of the IDP document.

Proposed Schedule for 2022/23 IDP and Budget Public Engagement Sessions

CHAPTER 4: MUNICIPAL STRATEGIC OBJECTIVES
4.1 KPA 1 - BASIC SERVICES

Programme Management and Advisory Services

Goal: Improved access to sustainable basic services in the municipality.
Core functions:

- Planning Facilitation

- Project Implementation Assistance

- Operation & Maintenance Assistance

- EPWP Implementation & Assistance

- Rural Roads Asset Management System

- Monitoring & Evaluation
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Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performance | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
Indicator t 3 4 5 6 7
To ensure Prioritized Number of 100% 100% 100% | 100% 100%
infrastructur | project lists to | projects to be
e guide the finalized in
upgrading, upgrading, the prioritized
operations | operations project lists.
and and
maintenanc | maintenance
e. of
infrastructure
in the
municipality.
Spending Percentage of | 100% | 100% | 100% |100% | 100%
allocated allocated
funds for budget spend
infrastructure | annually.
operations
and
maintenance.
Timeous Number of 100% 100% 100% | 100% 100%
submission of | monitoring
monitoring reports
reports submitted to
developed for | Council.
infrastructure
operations
and
maintenance
in the
municipality.
To create Number of Number of 100% 100% | 100% | 100% | 100%
job Full-time FTEs
opportunitie | equivalents created.
s for the (FTEs)
unemployed | created as
through the | per DORA
promotion and EPWP
of EPWP Incentive
principles. Agreement.
To ensure Establishmen | Number of 100% 100% 100% | 100% | 100%
improved tand electronic
infrastructur | development | systems
e planning of an developed to
in the electronic assist with
municipality. | systems to RRAMS in
assist the
RRAMS municipality.
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function in the
municipality.

Percentage
progress on
the
implementatio
n of the
RRAMS
project to
ensure
improved
infrastructure
planning in
the
municipality
as per the
approved
business
plan.

Percentage
implementatio
n of the
approved
business
plan.

100%

100%

100%

100%

100%

To ensure
the
provision of
potable
water,
sanitation
facilities,
electricity
and streets
and storm
water
households
in the
municipality

Prioritized
projects list
for capital
infrastructure
projects in the
municipality.

Number of
projects
finalized on
the project
list.

100%

100%

100%

100%

100%

Spending all
allocated
funds to
support
capital
infrastructure
projects in the
municipality.

Percentage of
allocated
budget spend
annually.

100%

100%

100%

100%

100%

Timeous
submission of
projects
report to
ensure capital
infrastructure
projects in the
municipality.

Number of
reports
submitted to
Council.

100%

100%

100%

100%

100%
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Housing

Goal: Facilitate the creation of sustainable human settlement in the municipality
Core functions:
- To ensure technical and administrative support in the development of human settlement.
- Facilitate housing delivery in the municipality.
- Facilitate access to basic services.
- Augment efficient land utilisation.

- Facilitate the process to expand the property market.

Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To facilitate | Reviewed Number of 100% 100% 100% 100% 100%
the Human Human
reduction of | Settlement Settlement
the housing | Sector Plan. | Sector Plan
backlog. reviewed
annually.
Facilitate the | Number of 100% 100% 100% 100% 100%
subsidy progress
application reports
process. submitted to
Council.
Monitoring | Reporting to | Number of 100% 100% 100% 100% 100%
of human the accreditation
settlements | accreditation | reports to
developmen | programme. | Department
tin the of
municipality COGHSTA.
Number of 100% 100% 100% 100% 100%
accreditation
reports to
National
Department
of Human
Settlement.

Traffic Services
Goal: To promote public safety on public roads.
Core functions:

- Public Safety.
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Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performanc | Measureme | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator | nt 3 4 5 6 7
To conduct | Conduct Number of 100% 100% 100% 100% 100%
safety safety safety
awareness | awareness awareness
programme | programmes | programmes
S. conducted.
Fleet Management
Goal: To ensure efficient management of municipal fleet.
Core functions:
- Compliance with road rules.
- Ensure safety of vehicles
Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To ensure Road Percentage 100% 100% 100% 100% 100%
effective worthiness of municipal
manageme | of municipal | vehicles
nt of fleet vehicles

KPA 2 - LOCAL ECONOMIC DEVELOPMENT (LED)

Local Economic Development

Goal: Facilitate growth, development, and diversification of the municipal economy by

optimising all available resources.
Core functions:
- Promoting economic development in the municipality.

Key Performance Target

Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To ensure Completion | Percentage 100% 100% 100% 100% 100%
the of completion of
developmen | programme | planned
tofa aimed at the | diversification
diverse diversificatio | programmes.
economy. n of the
municipal
economy.
To ensure Completion | Percentage 100% 100% 100% 100% 100%
developmen | of completion of
t of learning | programmes | planned
aimed at programmes.
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and skilful developing
economies. | learning and
skilful
economies.
To facilitate | Completion | Percentage 100% 100% 100% 100% 100%
the of completion of
developmen | programmes | planned
t of aimed at programmes.
enterprises. | developing
enterprises.
To facilitate | Completion | Percentage 100% 100% 100% 100% 100%
the of completion of
developmen | programmes | planned
t of aimed at programmes.
inclusive developing
economies. | inclusive
programmes
Tourism

Goal: Ensure the development of a vibrant tourism sector that facilitate sustainable economic,
environmental and social benefits in the municipality.
Core functions:

- Tourism development, promotion and marketing.

Key Performance Target

Objective | Key Unit of Year Year Year Year Year
Performanc | Measurement | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator 3 4 5 6 7
To promote | Upgrading, Percentage 100% 100% 100% 100% 100%
tourism in restoration upgrading,
Phokwane and restoration -
Local promotion of ap? pr?’tnot'“g
Municipality | tourist ott 0“:.'5
. attraction. S HacHomS:
Percentage 100% 100% 100% 100% 100%
progress in
the review of
the Tourism
Strategy.
Facilitate Percentage 100% 100% 100% 100% 100%
strategic implementatio
partnerships | n of annual
and act!c_m plans to
participation fatc"t'tat.e
of tourism :arftnegghips
role-players. | gng
participation
of tourism
role-players.
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4.3 KPA 3 -MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
Human Resource Management

Goal: To provide a fully effective Human Resource Management & Development function in the
municipality.

Core functions:

- Human Resource Management and Development.

Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performance | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
Indicator t 3 4 5 6 7
To Implementatio | Percentage 100% | 100% | 100% | 100% | 100%
implement | n of the HR implementatio
the Human | Strategy. n of the HR
Resource Strategy.
Strategy.
To comply | Compliance Percentage 100% |100% |100% |100% | 100%
with with human compliance
legislative resources with HRM&D
requirement | management | reporting
s relating to | and requirements.
human development
resource reporting
manageme | requirements.
nt and
developmen
t.
To ensure Review HR Number of 100% | 100% | 100% |100% | 100%
human Policies. HR policies
resource reviewed.
manageme
nt and
developmen
t functions
effectively.
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Records Management
Goal: Provide sound records management and office support services.
Core functions:
- Records Management Services.
- Office Support Services.

- Maintenance of Buildings

Key Performance Target

Objective | Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To comply | Provision of | Percentage 100% 100% 100% 100% 100%
with the records implementatio
Provincial managemen | n of the
Archives tand annual
Act in the advisory records
municipalit | services in management
Y. the and advisory
municipality. | plan.
Reports on Number of 100% 100% 100% 100% 100%
compliance | reports.
with
Provincial
Archives
Act.
To provide | Effective and | Number of 100% 100% 100% 100% 100%
effective efficient progress
and office reports on
efficient support office support
office services. services.
support
functions.
To provide | Maintenance | Percentage 100% 100% | 100% 100% 100%
effective of municipal | maintenance
and cost- buildings. of the
effective municipal
office buildings.
support
services.
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Information Communication Technology (ICT)

Goal: To provide an agile, effective, and reliable ICT support and environment within the
municipality.

Core functions:

- ICT Services Management.

- ICT Strategic Support to End-Users

Key Performance Target

Objective | Key Unit of Year Year Year Year Year
Performance | Measurement | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
Indicator 3 4 5 6 7

To upgrade | Upgrading of | Percentage 100% | 100% 100% | 100% | 100%
obsolete ICT upgrading and

ICT infrastructure | implementatio
infrastructur | and n.
e and implementati

implement | on of ICT
agile ICT solutions

solutions within the
within the municipality.
municipality

To provide | Reports on Number of 100% | 100% | 100% | 100% | 100%
technical technical reports on
support to support technical
End-Users | provided to support
within the End-Users. provided.
municipality

Integrated Development Plan (IDP)

Goal: To attain credible and implementable IDP in the municipality.
Core functions:

- Integrated Development Planning

Key Performance Target
Objective | Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator | t 3 4 5 6 7
To Annual Percentage 100% 100% 100% 100% 100%
develop development | development
and review | and review and review of
the of the IDP. the district
municipal IDP.
IDP in
complianc
e with
legislation.
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| To ensure | Preparation | Percentage of | 100% 100% 100% 100% 100%
preparatio | and review preparation
n and of the and review of
review of | municipal the municipal
the IDP. IDP.
municipal
IDP.

Spatial Planning
Goal: Facilitate the development of sustainable human settlements through effective town and
regional planning.
Core functions:

- To ensure spatial planning in the municipality.

Key Performance Target

Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator | t 3 4 5 6 7
To facilitate | Processed Percentage 100% 100% 100% 100% 100%
the land of land
developmen | development | development
t of urban applications | applications
and rural received. received from
areas in the
accordance community.
with the
relevant
legislation.
Developmen | Percentage 100% 100% 100% 100% 100%
t of precinct | progress on
plans. the
development
of precinct
plans of the
municipality.
Developmen | Percentage 100% 100% 100% 100% 100%
t of nodal development
plans. of nodal
plans for the
municipality.
Township Percentage 100% 100% 100% 100% 100%
revitalisation | progress on
and township
urbanisation | revitalisation
plans and
developed. urbanisation
plans

developed for
the
municipality.
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Geographic Information System (GIS)
Goal: To provide reliable spatial information as a planning and management tool to enhance
service delivery.
Core functions:
- Provision of spatial information to inform planning and decision-making.

Key Performance Target

Objective | Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To promote | Access and | Percentage 100% 100% 100% 100% 100%
the use of | maintenance | access and
GlSasa of GIS in the | maintenance
tool in the municipality. | of GIS in the
municipality municipality.
Promote Number of 100% 100% 100% 100% 100%
training and | awareness
awareness campaigns
of GIS in the | conducted.
municipality.

Building Control

Goal: Approval process of building plan applications and the enforcement of statutory

requirements regulating buildings.
Core functions:
- Plans Examination and Approval.
- Building Inspections
- Law Enforcement

- Attend to Building related complaints, and;
- To provide Building Related Information and Advise to Public.

Key Performance Target

Objective Key Unit of Year Year Year Year Year
Performanc | Measureme | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator nt 3 4 5 6 7

To promote | Access and Percentage 100% 100% 100% 100% 100%

the use of maintenance | access and

GlSasa of GIS in the | maintenance

tool in the municipality. | of GIS in the

municipality municipality.

To promote | Records Number of 100% 100% | 100% 100% | 100%

the use of management | approved

record to deal with building

55




Phokwane Local Municipality

2022/23 Annual Budget and MTREF

manageme | the recoding of | plans
nt of the building plans | recorded.
Building
Plans
To promote | Purchase of Number of 100% 100% 100% 100% 100%
the use of the relevant electronic
electronic equipment’s filing
Filling and for the recorded.
submission electronic
of the filling.
Building
Plans
To provide Filling of the Number of 100% 100% 100% 100% 100%
staffing for vacancies vacancies
key positions filled
such as plan
examiner or
clerk.
To promote | Visiting work- | Number of 100% 100% 100% 100% 100%
monitoring | sites and reports
Compliance | conducting provided and
, Quality inspections notices
and at various issued for
Performanc | stages. compliance.
e Evaluating

and

commenting

on the

adequacy of

supporting

structures,

ventilation and
waste water
drainage
systems.
Informing
Owner of
issues of
non-
compliance
on site.
Checking for
illegal
constructions
and
encroachment
s.
Issuing
compliance
notices.
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Performance Management System (PMS)
Goal: To maintain and improve Performance Management System within the municipality.
Core functions:
- Implementation of a Performance Management System.

Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To maintain | Maintain a Percentage 100% 100% 100% 100% 100%
a functional | functional compliance
Performanc | PMS in the on PMS in
e municipality. | the
Manageme municipality.
nt System in
the
municipality.
To conduct | Quarterly Number of 4 4 4 4 4
performanc | performance | performance
e reviews to reviews
manageme | be conducted
nt reviews conducted. | annually.
within the
municipality.

KPA 4 —- GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Communication and Media
Goal: Create, strengthen, and maintain a positive opinion of the municipality through effective
channels of communication.
Core functions:

- Communication and media services.

Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performance | Measureme | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
Indicator nt 3 4 5 6 7
To keep the | Communicati | Percentage 100% | 100% | 100% | 100% | 100%
public on strategy to | implementati
informed on reguiate onofan
government | external annual action
activities in communicatio | plan.
the nin the
municipality. | municipality.
Development | Percentage 100% | 100% |100% | 100% | 100%
of media development
policies for of media
the policies.
municipality.
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To improve Successfully | Percentage 100% | 100% | 100% | 100% | 100%
internal implemented | implementati
communicati | internal on of the
on through communicatio | internal
the n plan. communicati
implementati on plan.
on of the
internal
communicati
on plan.
Legal and Compliance
Goal: To provide an effective legal and compliance service in the municipality.
Core functions:
- Provision of legal services.
Key Performance Target
Objective | Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To provide | Legal Percentage 100% 100% 100% 100% 100%
legal and advisory and | provision of
compliance | compliance | legal advisory
services in | services in and
the the compliance
municipality | municipality. | services.
Provision of | Provision of | Percentage 100% 100% 100% 100% 100%
sound legal | legal provision of
binding contract legal contract
contracts in | services in services.
the the
municipality | municipality.
Internal Auditing
Goal: Provision of internal audit service in the municipality.
Core functions:
- Internal Auditing.
Key Performance Target
Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator | t 3 4 5 6 7
To evaluate | Internal Percentage 100% 100% 100% 100% 100%
the audits implementatio
adequacy completed n of the
and according to | annual audit
effectivenes plans.
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s of control | Internal
processes Audit Plans.
and
assessment
of
compliance
with
legislation
within the
municipality

Risk Management

Goal: Mitigate of risks, prevention and management of fraud and corruption in the municipality.
Core functions:

- Management of risk activities in the municipality.

- Prevention and management of fraud and corruption activities in the municipality.

Key Performance Target

Objective | Key Unit of Year Year Year Year Year
Performance | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
Indicator t 3 4 5 6 7

To manage | Implementatio | Percentage 100% 100% | 100% 100% 100%

risk n of annual implementatio

activities in | risk n of Risk

the management | Management

municipalit | plans in the Plan.

y. municipality.

To prevent | Implementatio | Percentage 100% 100% | 100% 100% 100%
and n of a fraud implementatio

manage and n of the fraud
fraud and corruption and
corruption | plan for the corruption

in the municipality. | plan.
municipalit

y.

Youth Development

Goal: Mainstream youth development, promote the advancement of youth economic
empowerment and the provision of skills and training.

Core functions:

- Youth development.

Key Performance Target

Objective Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7

To facilitate | Coordination | Number of 100% 100% 100% 100% 100%
and of engagement
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coordinate | stakeholders | platforms
youth facilitated.
developmen
tin the
municipality
Youth Percentage 100% 100% 100% 100% 100%
Development | coordination
Progrgmmes of youth
coordinated | ggyelopment
within the
o programme.
municipality.

Special Programmes
Goal: Advancing special programmes among the marginalized community groups in the

municipality.

Core functions:
- Facilitate special programme and commemorative days in the municipality.

Key Performance Target
Objective | Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
To facilitate | Facilitation Percentage 100% 100% 100% 100% 100%
and and completion of
coordinate | coordination | planned
special of special programmes.
programme | srogrammes
N th_e in the
municipality municipality.

Committee Services
Goal: To provide efficient and effective coordination and support for council and its committees.
Core functions:
- Council & Committee Services.

Key Performance Target
Objective | Key Unit of Year Year Year Year Year
Performanc | Measuremen | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator |t 3 4 5 6 7
Toensure | Fully Percentage 100% 100% 100% 100% 100%
the functional facilitation of
effective council and | council and
and its committee
fﬁ'c"?“t. committees. | meetings.
unctioning
of Coungcil
in the
municipality
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KPA 5 - FINANCIAL VIABILITY AND MANAGEMENT

Goals:

- Facilitation of effective and efficient system of budgeting and reporting, in compliance
with applicable legislation.

- To provide an effective system of sound financial management in revenue and

expenditure in compliance with applicable legislation.
- Provide and effective and efficient supply chain management system for the

municipality.

Core functions:
- Financial Compliance and Reporting in the municipality.
- Financial Management in the municipality.

- Management of Assets and Liabilities.

- Supply Chain Management

Key Performance Target

Objective Key Unit of Year Year Year Year Year
Performanc | Measureme | 2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
e Indicator | nt 3 4 5 6 7

To ensure Compliance | Percentage 100% 100% | 100% | 100% 100%

compliance to | to budgeting | compliance

all accounting | and to legislation.

and legislative reporting

reporting requirement

requirements. S.

To ensure Effective Percentage 100% 100% 100% 100% 100%

effective and | and efficient | of

efficient financial effectiveness

financial managemen | and

managemen | t withinthe | efficiency of

t within the municipality. | financial

municipality. management

To ensure Compliance | Percentage 100% 100% | 100% 100% 100%

implementatio | with compliance.

nofsupply | Treasury’s

chain supply chain

management | . nagemen

policies and t i

related system.

prescripts.

To ensure Compliance | Percentage 100% 100% 100% 100% 100%

sound to compliance.

financial legislations.

managemen

t practices

according to

National

Treasury

| guidelines.
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2.1.2 IDP and Service Delivery and Budget Implementation Plan

This is the fourth review of the IDP as adopted by Council in May 2006. It started in September
2010 after the tabling of the IDP Process Plan and the Budget Time Schedule for the 2010/11
MTREF in August.

The municipality’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth
revision cycle included the following key IDP processes and deliverables:

. Registration of community needs;
. Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2022/23
MTREF, based on the approved 2021/22 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections.

With the compilation of the 2022/23 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and
third quarter performance against the 2021/22 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentially informed the detail operating budget appropriations and three-year capital programme.

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2022/23 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors and
planning strategies have informed the compilation of the 2022/23 MTREF:

Municipality growth

Policy priorities and strategic objectives

Asset maintenance

Economic climate and trends (i.e inflation, Eskom increases, household debt, migration
patterns)

Performance trends

The approved 2021/22 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Debtor payment levels

Loan and investment possibilities

The need for tariff increases versus the ability of the community to pay for services;
Improved and sustainable service delivery
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In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars has
been taken into consideration in the planning and prioritisation process.

2.1.4 Community Consultation

The draft 2011/12 MTREF as tabled before Council on 25 March 2011 for community consultation
was published on the municipality’s website, and hard copies were made available at customer
care offices, municipal notice boards and various libraries. In addition a further development of
this year’s consultation process included the launch of E-based consultation. E-mail notifications
were sent to all organisations on the municipality’s database, including ratepayer associations,
community-based organisations and organised business. The opportunity to give electronic
feedback was also communicated on the City’s website, and the City’s call centre was engaged
in collecting inputs via e-mail, fax and SMS.

All documents in the appropriate format (electronic and printed) were provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

Ward Committees were utilised to facilitate the community consultation process from 13 to 29
April 2011, and included nine public briefing sessions. The applicable dates and venues were
published in all the local newspapers and on average attendance of 200 was recorded per
meeting. This is up on the previous year's process. This can be attributed to the additional
initiatives that were launched during the consultation process, including the specific targeting of
ratepayer associations. Individual sessions were scheduled with organised business and imbizo’s
were held to further ensure transparency and interaction. Other stakeholders involved in the
consultation included churches, non-governmental institutions and community-based

organisations.

Submissions received during the community consultation process and additional information
regarding revenue and expenditure and individual capital projects were addressed, and where
relevant considered as part of the finalisation of the 2011/12 MTREF. Feedback and responses
to the submissions received are available on request. The following are some of the issues and
concerns raised as well as comments received during the consultation process:

. Capital expenditure is not allocated to the areas in the same ratio as the income derived
from those areas. This is a normal practice in a collective taxation environment. The City
is responsible for managing the equitable use of resources to ensure that constitutional
imperative to progressively improve basic services in undeveloped areas is realized in a
sustainable manner over a reasonable period of time;

. Several complaints were received regarding poor service delivery, especially waste
removal backlogs and the state of road infrastructure;

. Poor performance of contractors relating to infrastructure development and maintenance
especially in the areas of road construction and maintenance were raised;

. Issues were raised regarding the payment of bonuses to senior managers;

. Remuneration packages of council officials were criticized as being very high, relative their
private sector counterparts within the City;

. The affordability of tariff increases, especially electricity, was raised on numerous

occasions. This concern was also raised by organized business as an obstacle to

economic growth;
. Pensioners cannot afford the tariff increases due to low annual pension increases; and
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. During the community consultation process large sections of the community made it clear
that they are not in favour of any further tariff increases to fund additional budget requests.
They indicated that the municipality must do more to ensure efficiencies and value for
money.

Significant changes effected in the final 2011/12 MTREF compared to the draft 2011/12 MTREF
that was tabled for community consultation, include:

. The final Eskom bulk tariff increase, applicable to municipalities from 1 July 2011, was
factored into the proposed consumer tariffs, applicable from 1 July 2011. This resulted in
an increase of 4 per cent;

. An amount of R100 million (R50 million on the Operating Budget and R50 million on the
Capital Budget) was included over the medium-term for each of the financial years
equating to R300 milion over the medium-term for the formalisation of informal
settlements. This is in line with government prioritizing this as part of Outcome 8;

. The proposed loan amount of R950 million increased with R50 million to R1,0 billion to
fund the additional R50 million per annum allocated to the Capital Budget for the 2011/12,
2012/13 and 2013/14 financial years;

. An amount of R12,5 million was allocated in the Capital Budget to fund upgrades and
extensions to the call centre;

. The SALGBC parties’ settlement regarding the salary dispute resulted in a preliminary
amount of R64.8 million being provided for in the 2011/12 financial year;

. The 2011 Division of Revenue Act (DORA) grant allocations were finalized and aligned to
the gazetted allocations; and

. Funding was allocated to address metering discrepancies and unmetered premises.

2.2  Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed at
setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities to make the best use of scarce resources and speed up

service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making
in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
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plan to improve the quality of life for all the people living in that area. Applied to the City, issues
of national and provincial importance should be reflected in the IDP of the municipality. A clear
understanding of such intent is therefore imperative to ensure that the City strategically complies
with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the City’s response to these
requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);
National and Provincial spatial development perspectives;
Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs),
Accelerated and Shared Growth Initiative (ASGISA);
National 2014 Vision;

National Spatial Development Perspective (NSDP) and
The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP.
The following table highlights the IDP's five strategic objectives for the 2011/12 MTREF and
further planning refinements that have directly informed the compilation of the budget:

Table 5 IDP Strategic Objectives

2010/11 Financial Year 2011/12 MTREF

1. The provision of quality basic services | 1.  Provision of quality basic services and
and infrastructure infrastructure

2. Acceleration of higher and shared | 2.  Economic growth and development that leads
economic growth and development to sustainable job creation

3. Fighting of poverty, building clean, | 3.1 Fight poverty and build clean, healthy, safe
healthy, safe and sustainable and sustainable communities
communities 3.2 Integrated Social Services for empowered

and sustainable communities

4. Fostering participatory democracy and | 4.  Foster participatory democracy and Batho
adherence to Batho Pele principles Pele principles through a caring, accessible
through a caring, accessible and and accountable service
accountable service

5. Good governance, Financial viability | 5.1 Promote sound governance
and institutional governance 5.2 Ensure financial sustainability
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5.3 Optimal institutional transformation to ensure
capacity to achieve set objectives

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the City to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that
of the national and provincial priorities. The key performance areas can be summarised as follows
against the five strategic objectives:

1. Provision of quality basic services and infrastructure which includes, amongst others:

@]

C OO0 00O O0O0

Provide electricity;

Provide water;

Provide sanitation;

Provide waste removal;

Provide housing;

Provide roads and storm water;

Provide public transport;

Provide city planning services; and
Maintaining the infrastructure of the City.

2. Economic growth and development that leads to sustainable job creation by:

0O
e}
0

Ensuring the is a clear structural plan for the City;

Ensuring planning processes function in accordance with set timeframes;
Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

3.1 Fight poverty and build clean, healthy, safe and sustainable communities:

o

O 0 0 O (¢]

o}

o)

Effective implementation of the Indigent Policy;

Working with the provincial department of health to provide primary health care
services;

Extending waste removal services and ensuring effective city cleansing;

Ensuring all waste water treatment works are operating optimally;

Working with strategic partners such as SAPS to address crime;

Ensuring save working environments by effective enforcement of building and
health regulations;

Promote viable, sustainable communities through proper zoning; and

Promote environmental sustainability by protecting wetlands and key open spaces.

3.2 Integrated Social Services for empowered and sustainable communities
o Work with provincial departments to ensure the development of community

infrastructure such as schools and clinics is properly co-ordinated with the informal
settlements upgrade programme

4. Foster participatory democracy and Batho Pele principles through a caring, accessible
and accountable service by:

)
@)

Optimising effective community participation in the ward committee system; and
Implementing Batho Pele in the revenue management strategy.
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5.1 Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the City. The five-
year programme responds to the development challenges and opportunities faced by the City by
identifying the key performance areas to achieve the five the strategic objectives mentioned
above.

In addition to the five-year IDP, the City undertakes an extensive planning and developmental
strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This process is aimed
at influencing the development path by proposing a substantial programme of public-led
investment to restructure current patterns of settlement, activity and access to resources in the
City so as to promote greater equity and enhanced opportunity. The strategy specifically targets
future developmental opportunities in traditional dormitory settiements. It provides direction to the
City's IDP, associated sectoral plans and strategies, and the allocation of resources of the City
and other service delivery partners.

This development strategy introduces important policy shifts which have further been translated
into seven strategic focus areas/objectives as outlined below:

Developing dormant areas;

Enforcing hard development lines — so as to direct private investment;

Maintaining existing urban areas;

Strengthening key economic clusters;

Building social cohesion;

Strong developmental initiatives in relation to the municipal institution as a whole; and
Sound financial fundamentals.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the fourth revised IDP, including:

. Strengthening the analysis and strategic planning processes of the City;

. Initiating zonal planning processes that involve the communities in the analysis and
planning processes. More emphasis was placed on area based interventions, within the
overall holistic framework;

. Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and
. Strengthening performance management and monitoring systems in ensuring the

objectives and deliverables are achieved.
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The 2022/23 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.

The following table sets out the municipalities main performance objectives and benchmarks
for the 2022/23 MTREF.

Table 22 MBRR Table SA8 - Performance indicators and benchmarks
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2.2.1 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the municipality.

For the 2022/23 financial year 4300 registered indigents have been provided for in the budget for
an amount of R53, 5 million. In terms of the Municipality’s indigent policy registered households
are entitled to 6k{ fee water, 50 kwh of electricity, 6 k€ sanitation and free waste removal equivalent
to 85t once a week.

The budget allocation is as follows:

FREE BASIC SERVICE AMOUNT

Water 20 609 000
Electricity 6 880 000
Sanitation 14 973 000
Refuse 11 124 000
TOTAL 53 586 000

2.3 Overview of budget related policies

The municipality’s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

2.3.1 Review of credit control and debt collection procedures/policies

The Collection Policy as approved by Council on 24 June 2022. While the adopted policy is
credible, sustainable, manageable and informed by affordability and value for money there has
been a need to review certain components to achieve a higher collection rate. Some of the
possible revisions are as follows:

1. Only a consumer who is an account holder of a municipal account, will be allowed to enter
into an agreement for the payment of arrears in instalments.

2. Businesses can also enter into payment agreements of up to and not more than 6 months.

3. All consumers (households and businesses) on electricity prepaid services with arrears of
30 days and above will be furnished with a final demand notice, informing them that should
they fail to settle the arrears and make payment arrangements, 40% of the amount of
prepaid electricity bought by the consumer will be allocated to the arrears, without further
notice or correspondence. The same will apply to consumers who defaults in their
payment arrangements.

4. Municipal manager may, when a debtor is in arrears, commence legal process against
that debtor, which the process could involve final demands, restrictions, summonses,
judgements, garnishee orders and sales in execution of immovable property. will include
the lowering of the credit periods for the down payment of debt.
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2.3.2 Review of Asset Management, Infrastructure Investment and Funding Policy

There were no changes or review in terms of asset management policy from the 2021/22 financial year

2.3.3 Review Asset Disposal Policy

Goods are sold "VOETSTOOTS" and no claims will be considered by the municipality by virtue
of incorrect description, quantity, inferior quality, condition, or any other ground whatsoever. No
guarantees, warranties or any undertaking will be given by the municipality in this regard.
Prospective buyers are therefore advised to inspect the lots or goods before an offer is made.

2.3.4 Infrastructure and Procurement and Delivery Management Policy

There were no changes or review in terms of asset management policy from the 2021/22 financial year.

2.3.5 Supply Chain Management Policy

The Supply Chain Management Policy was reviewed as follows:

1. Check in respect of the recommended bidder whether municipal rates and taxes and
municipal service charges are not in arrears for more than three [3] months; or if the
bidder lives in the rural area, he or she should get proof of residence from the chief of
the village of the area, if municipal account is in arrears a signed repayment plan with
the municipality to be attached and; Submit to the adjudication committee a report and
recommendations regarding the award of the bid or any other related matter.

2. Check in respect of the recommended bidder whether municipal rates and taxes and
municipal service charges are not in arrears for more than three [3] months; or if the
bidder lives in the rural area, he or she should get proof of residence from the chief of
the village of the area, if municipal account is in arrears a signed repayment plan with
the municipality to be attached and; Submit to the adjudication committee a report and
recommendations regarding the award of the bid or any other related matter.

2.4.6 Subsistence and Travelling Allowance Policy

The Subsistence and Travelling Allowance was reviewed as follows:
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—

. A representative of the municipality must submit a claim of his or her subsistence
allowance, as provided in this policy, before embarking on any official trip.
2. The subsistence allowance will be paid within three (3) or four (4) days after the planned
trip.
3. In order to facilitate timeous payment, the following information should be submitted:

e S&T claim form signed by the head of department and the Municipal Manager
¢ Invoice or proof of expenditure where applicable
o Attendance register for the meeting, training or workshop attended

4. All the accommodation arrangements will be done via a Travelling agency

The meals and incidental costs per day will be R480.

Officials are allowed to claim for sleeping at friend or relative during the trip if they don’t

want to sleep at a hotel or guesthouse. The amount for per day for sleeping at a friend or

relative is R900.

7. No subsistence costs will be paid to any candidate invited for an interview, but travelling
costs at R3.98 per kilometer may be paid as prescribed from time to time by the South
African Revenue Services irrespective of the vehicle engine capacity and if the candidate
has to travel more than 50km to attend the interview.

o o

2.3.6 Budget and Virement Policy

The Budget and Virement Policy aims to empower senior managers with an efficient financial and
budgetary amendment and control system to ensure optimum service delivery within the
legislative framework of the MFMA and the municipality’s system of delegations. There were no
changes or review to the policy.

2.3.7 Cash Management and Investment Policy

There were no changes or review to cash management and investment policy. The policy details
the minimum cash and cash equivalents required at any point in time and introduces time frames
to achieve certain benchmarks.

2.3.8 Tariff Policies

The changes or review to tariff policy is that electricity tariff is 7.47%, water, sanitation and refuse
are 6%. The other tariff components which can be found in the policy document.

All the above policies are available on the municipality’s website, as well as other budget related
policies not mentioned here.
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2.4 Overview of budget assumptions

2.41 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2022/23 MTREF:

. National Government macro economic targets;

. The general inflationary outlook and the impact on municipality’s residents and
businesses;

. The impact of municipal cost drivers;

. The increase in prices for bulk electricity and water; and

. The increase in the cost of remuneration. Employee related costs. The wage agreement

SALGBC should be concluded with the municipal workers unions on 31 July 2022.

2.4.2 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that
CPI over the long term. It is also assumed that current economic conditions, and relatively
controlled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection is currently expressed as a percentage (51.6 per cent) of annual
billings. Cash flow is assumed to be 65 per cent of billings, plus an increased collection of arrear
debt from the revised collection and credit control policy. The performance of arrear collections
will however only be considered a source of additional cash in-flow once the performance has

been carefully monitored.

2.4.3 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to align
IDPs, provincial and national strategies around priority spatial interventions. In this regard, the
following national priorities form the basis of all integration initiatives:

Creating jobs;

Enhancing education and skill development;
Improving Health services;

Rural development and agriculture; and
Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and
execution of various development programs. The focus will be to strengthen the link between
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and
local objectives.
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2.4.4 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understandability for councillors and management.
Some specific features include:

. Clear separation of receipts and payments within each cash flow category;

. Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other' to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 23 MBRR Table A7 - Budget cash flow statement
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2.5 Monthly targets for revenue, expenditure and cash flow

Table 25 MBRR SA25 - Budgeted monthly revenue and expenditure
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Phokwane Local Municipality 2022/23 Annual Budget and MTREF

2.6 Municipal manager’s quality certificate

| BUSISIWE MGAGULLI, acting municipal manager of Phokwane Local Municipality, hereby certify
that the annual budget and supporting documentation have been prepared in accordance with
the Municipal Finance Management Act and the regulations made under the Act, and that the
annual budget and supporting documents are consistent with the Integrated Development Plan

of the municipality.

Print Name BUSISIWE MGAGULI

Acting Municipal er of Phokwane Local Municipality (NC094)

Signature

Date _24 JUNE 2022

March 2011 80



